FOCUS
on your full SAP potential.




TRANSFORMING SAP TECHNOLOGY
INTO REAL-WORLD BUSINESS
ADVANTAGE. YOURS.

SAP forms a critical backbone of your business. But are you drawing on its
full power, deriving all the business benefit you can get—or are you falling
short of reaching your full SAP potential? Whether you're planning a full-scale
SAP implementation, upgrading or adding functionality, seeking workshops
to learn more about SAP or looking to expand the reach of your SAP systems,
MindWorks can help. We are a full-service SAP systems integrator delivering
strategic SAP offerings to optimize business processes and reduce Total Cost

of Ownership.

We do SAP right because it’s all we do.

SERVICES™

SAP

P AR T N E R
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CONTINUOUS BUSINESS IMPROVEMENT

TaHE MINDWORKS APPROACH
Continuous Business Improvement

To remain competitive in todays market, your
company’s technology must support its busi-
ness processes—not the other way around.

That's what the

Improvement Life Cycle is all about. It’s

Continuous Business

Customer

about using SAP to aid, not hinder, busi- Value

ness unit growth. It’s about fluidly align-
ing functional processes with IT, not just

for the present but into the future.

Working solely in the SAP market, we provide
best practice solutions to organizations of all sizes.
MindWorks can help you:

*  Develop and implement SAP strategies
*  Improve business processes

*  Provide expert technical support

e Learn through customized workshops

e Reduce Total Cost of Ownership

ProjJECT MANAGEMENT

A successful partnership

MindWorks will leverage the abilities of your internal team to
smoothly guide your SAP development project from begin-
ning to end—from the planning and design stages through
implementation and administration. We'll help assemble the
team, define the objectives, develop resource plans, determine
timelines and policies, provide tracking and reporting mecha-

nisms—and ensure that the deployment is done right.

Our clients come to MindWorks for project management ex-
pertise because of our proven ability to deliver on time and on
budget. We'll work with you to implement and upgrade SAP
systems, consolidate the SAP infrastructure, develop and man-
age global SAP support organizations, standardize IT service

management processes and deploy new SAP technologies.
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Business CONSULTING
Optimizing your business processes

SAP is a leading ERP solution, but technology alone
can’t fix a faulty process. Whether you're convert-
ing from legacy systems to SAP, mapping process
flows for a new business area, retooling to deal
with reorganization or seeking to adapt key
business processes to the SAP environment,
MindWorks business consulting can provide

a solution.

MindWorks business consultants specialize in all
major SAP modules, using both proprietary and in-

dustry proven tools to capture processes. We provide test-
ing, documentation and remote or on-site support so that

when you go live, everyone is on board and comfortable.

TecHNICAL CONSULTING
Providing experienced developers
and administrators

Most managers cringe at the thought of inexperienced develop-
ers working on their SAP system. You wont have that problem
with us. MindWorks™ pool of technical consultants, ABAP de-
velopers and Basis administrators are seasoned pros who bring

unparalleled skills to your technical challenges.

Working with your technical team, MindWorks will create a
stable, secure and available SAP architecture and provide expert
administration to manage it. Whether you need SAP to inte-
grate seamlessly with a third-party application, want to custom-
ize a report, install or upgrade a system, or roll out a new SAP

solution, our developers and administrators can handle the job.

MindWorks is one of the few mid-sized firms in
the SAP market to offer the full lifecycle of SAP

implementation and support services to clients.



MAXIMIZE YOUR SAP INVESTMENT WITH
MINDWORKS SERVICES AND SOLUTIONS

Why MindWorks? In a word, experience. Were a group of highly trained, veteran
SAP professionals who have provided SAP strategies, solutions, services and training

to clients around the world. Our solutions include:

NETWEAVER STRATEGY AND CONSULTING
SAP NetWeaver will dramatically reduce time to market for new implementations and allow you to modify
mission critical applications faster than ever before. MindWorks can work with you to implement and

support NetWeaver’s major components such as BI, MDM, PI, and WAS.

SAP FUNCTIONAL CONSULTING
By keeping current with the latest SAP functionality, we can help you continuously add value to your SAP
system. That means better support for your business functions and improved TCO. MindWorks supports all

of the important SAP business solution areas and applications.

BASIS AND SYSTEM ADMINISTRATION
Basis is a comprehensive management, development and security environment used by all SAP modules.
MindWorks Basis experts can ensure the smooth functioning of your Basis environment, resulting in improved

system performance, administration and security.




ABAP DEVELOPMENT
We've been a top provider of experienced ABAP developers since 1996. They’ll get your ABAP development
tasks done quickly and efficiently. Our ABAP team members average 8 years of SAP experience and are SAP

trained and certified.

SAP UPGRADE SERVICES
When it’s time to upgrade, you can rely on Mind Works SAP upgrade methodology. This proven, cost-effective
solution uses SAP tools and techniques to reduce downtime and expense. Upgrade with MindWorks and

upgrade with confidence.

REMOTE SAP SUPPORT SERVICES

Managing your SAP system remotely through the MindWorks Remote Support Center reduces cost and hassles
through the use of a secure U.S.-based location and a dedicated SAP team. A Web portal offers real-time case
tracking, assuring efficiency and visibility.

CONTINUOUS IMPROVEMENT WORKSHOPS
Our 50+ on-site workshops include ABAP development, Basis administration, mySAP ERP, SAP NetWeaver
and much more. Our instructors are SAP veterans with years of real-world, hands-on experience and will tailor

lessons to your company and industry.

SOFTWARE AND TOOLS
Our proprietary tools and utilities and proven third-party products automate manual and inefficient processes,

reduce operating costs, eliminate error-prone processes and reduce technical staff workload.
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INNOVATIVE SAP SOLUTIONS

FOR FORWARD-THINKING COMPANIES



MINDWORKS CONSULTANTS:
SAP EXPERTISE AT ITS BEST

MindWorks technical and business consultants are proven
SAP experts. With more than 5,000 consultants in our U.S.
network, we've got the talent to get the job done. Our business
and technical know-how comes from the top down—all
MindWorks managing partners are active SAP consultants

averaging more than 10 years of SAP experience.

SAP TECHNICAL STAFFING

SOLUTIONS
Successful staffing: a collaborative process

Need staffing help? We can place a technical or functional
consultant at your location in 48-72 hours. Our consultants
are high-quality, pre-qualified and pre-screened to meet
your specific business requirements. MindWorks™ veteran
consultants average 8 years of SAP experience. Mid-level
consultants average 4 years of experience. Our proprietary
5-step staffing process ensures youll get the perfect

candidate.

Staffing Resources
ABAP Developers * Basis Administrators
Project Managers ® Functional Consultants

Technical Consultants ® Trainers

Seasoned pros who bring unparalleled skills
to your technical challenges.
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Experienced SAP Consultants, Proven Business Results

MindWorks focuses exclusively on SAP consulting,
software and training, providing solutions for many
of the world’s best-known companies. Mind Works’
unparalleled depth of experience in SAP enables
clients to rely on us as a trusted advisor and
partner that can maximize ROI from their SAP
systems. Since MindWorks’ inception in 1996, the
company has grown rapidly. If you would like to
maximize your SAP potential and lower your Total
Cost of Ownership, contact a MindWorks sales
representative today at sales@MindWorks.com or

303.554-6400.

I M©500

MindWorks was twice named to the Inc. 500 list

of fastest growing private companies.
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Proven Business Results
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